Internal M/WBE Waiver Request Form

Date:|03/16/2021 Department: |Information Technology

Contact Name & Phone: |15 swann Holsey 336-335-5686

Contract Name and Number (if applicable):

Tangible Security, Inc. Cyber Security Services Staff Augmentation

A waiver of the M/WBE participation requirement may be requested by the Originating Department at least 5 business
days prior to advertisement or solicitation. In detail below, please explain your reason for requesting a waiver (attach
RFP & supporting documentation as necessary).

Final approval of the request will be made by the City Manager’s Office.

The City's IT department currently has a contract with Tangible Security Inc., for professional services for the support of the City's
Cyber Security Program development and Cyber Security staff augmentation for the City's IT Security Division. The current contract
expires in June 2021 and the City's IT department wishes to continue services for an additional 3 years from July 1, 2021 to June 30,
2024, for continual Cyber security improvements and maturation to the City’s Cyber Security Program and Cyber Security staff
augmentation in the City's IT Security Division. We request to sign a three-year contract with Tangible Security Inc.

IT has been working with Tangible Security's Subject Matter Expert (SME) for over the past 6 years to enhance data security,
availability, integrity and confidentiality, which positively affects the City's existing network infrastructure, and helps to improve the
City's security posture. Tangible Security Inc.'s Subject Matter Expert (SME) will continue supporting the City's Cyber Security
Program development and serve as the City's Cyber Security Specialist and Cyber Security Engineer.

Services Provided:

¢ Analysis of information systems, software architecture, hardware architecture, source code, etc.
¢ Application Security Management

¢ Vulnerability Management

* Risk Assessments

e Penetration Testing

¢ Basic Hardware Testing

¢ Configuration Management

e Intrusion Detection and Prevention

e Security Monitoring

e Security Strategy and Architecture

e Assistance with User Security Training

¢ Threat Intelligence

® Research and Acquisition of Cyber Security Tools
* Forensics Analysis and Investigations

¢ Incident Response

e External Auditor
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*This section is for M/WBE Office use only*

Contact Name & Phone Number: |[Nora Gardner ext 3756

The M/WBE Office supports the waiver request. Please submit any comments below.

1. The extraordinary and necessary requirements of the contract render application of the Program
Elements infeasible or impractical. Please explain in detail. (Attach supporting documentation as
necessary)

2. The nature of the goods or services being procured are excluded from the scope of this Program Plan.

Please check one of the exclusions below: (Attach supporting documentation as necessary)

Contracts that are subject to the U.S. Department of Transportation Disadvantaged
Business Enterprise Program;

Sole Source: the required supplies or services are available from one responsible source

Contracts for electricity or water and sewage services from a municipal utility district or
governmental agency;

Emergency contracts for goods or supplies;

Contracts for the City’s lease or purchase of real property where City is lessee or
purchaser; and

3. Sufficient qualified M/WBEs providing the goods or services required by the contract are unavailable
in the Relevant Market area of the project despite every reasonable attempt to locate them. Please
explain in detail the reason for the request: (Attach RFP & supporting documentation as necessary)

[1 | The M/WBE Office does not support the waiver request. Please explain in detail the reason for not supporting
the request: (Attach supporting documentation as necessary)

The M/WBE Office does not support this waiver because multiple M/WBE firms in our relevant marketplace provide these
services and also specialized in providing Cyber Security. Contract 2016-5126 to date totals $1,324,934.18, of which a
portion could potentially have been awarded to a M/WBE firm if given the opportunity.
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*This section is for CMO Office use only*

Contact Name: Kimberly J. Sowell

L] | The CMO Office approves the waiver request

The CMO Office does not approve the waiver request. Kimberly J. Digitally signed by Kimberly J.

Sowell
Sowell Date: 2021.03.17 10:35:18 -04'00'
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