\,4The S.E.L. Group

BEHAVIORAL HEALTH RESPONSE TEAM

March 2020 through October 2020
489 Persons In Crisis Served

3300 Battleground Avenue, Ste 202
Greensboro, NC 27410
www.theselgroup.com / contact@theselgroup.com
336-285-7173 office / 336-285-7174 fax



http://www.theselgroup.com/
mailto:contact@theselgroup.com

Average Travel Time To Scene
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Average Time on Scene
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Two or more Race

As Pac

2% 1% Undisclosed
5%
Hispanic
3%
White
31%
Black

58%
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Gender _
Non-binary Undisclosed
0% 2%

r

Female _— Male
48% 50%
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Age Group

Undisclosed
2%

Minor
14%

£ 0
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Housing Status

Facility Undisclosed
6% 3%

Homeless
10%

Transient
7%

Private Residence
74%
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Disposition

No Direct Contact
13%

T ————

Resolved On Scene
32%

)

Voluntary
Commitment
22%

Involuntary

. —
Commitment

Referral On Scene

/ 13% 20%
&
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District

Undisclosed
3%

District 5
15%

District 1
24%

District 4
10%

F

District 3
20%

District 2
28%
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GPD Survey
Responses

November 2, 2020




GPD Survey Responses

Do you feel the SEL Group responded to the crisis
in a timely manner?

M Yes

®m No
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GPD Survey Responses

Was the process to contact the S.E.L. Group clear
and understandable?

M Yes

m No
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GPD Survey Responses

How helpful was the S.E.L. Group during the crisis?

B Helpful
m Not Very Helpful
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GPD Survey Responses

How would you rate your overall interaction with
the SEL Group?

POOR

AVERAGE

VERY GOOD

EXCELLENT
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Assessment of Current BHRP

Successes:

e S.E.L. Group served appr. 500 persons in crisis since March 2020

* S.E.L Group provided service 24/7 since March 2020

* The average response time for S.E.L. to arrive on the scene was 22 minutes
* The average time S.E.L. Group on scene was 45 minutes

Barriers:

* Challenges with information sharing — S.E.L. counselors not privy to information
obtained by GPD

* Inconsistent data reported by S.E.L. and GPD

e Limited Follow up and case management

* Liability concerns with requests for GPD Officers to remain on scene after scene
is secured

GREENSBORO



Proposed Internal BHRP

The Greensboro Behavior Health Response team will be a co-response model
with crisis counselors responding to calls along with Greensboro Police Officers.

Behavioral Health Incident Occurs

v

Person in Crisis calls 911 so that
Officer can be dispatched

v

Officer determines (either en route or once on scene) it is a
violent mental health call, non-violent mental health call, or a threatening suicide call.

2
Behavioral Health Response Team
(BHRT) Dispatched

+

e Officer will complete the GPD referral form and send to BHRT
(BHRT and Officer will co-respond if needed to the call)

+

e BHRT will treat person in crisis on scene
(Could result in Voluntary or Involuntary Commitment)

v

BHRT Provides Case Management and Reporting
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Proposed Internal BHRP Timeline

Greensboro Behavioral Health Response Team Timeline

INTERNAL POSITIONS FOR
NEW BEHAVIORAL HEALTH
RESPONSE

* NEW OFFICE STRUCTURE

* NEW BEHAVIORAL CRISIS

FINALIZED - OFFER LETTERS SENT TO TEAM STARTS RECEIVING/
e JOB BLOCKS CREATED SELECTED CANDIDATES RESPONDING TO CALLS
* CASE MANAGEMENT/
DATA COLLECTION TOOL
IDENTIFIED
1 Aug 1 Sep 1 Oct 1 Nov 1 Dec 1 Jan 1 Feb

* JOB POSTING FOR TEAM
LEAD AND CRISIS
COUNSELORS POSTED
* INTERVIEWS CONDUCTED
* CANDIDATES SELECTED

* NEW HIRES START
* TRAINING WITH POLICE -

RIDE-A-LONGS, COMMUNITY DATA REPORTS - # OF
MAPPING IDENTIFYING CASES/ OUTCOMES/ TYPE
RESOURCES OF RESPONSE/ FOLLOW-

UP/ REPEAT SERVICE CALLS

GREENSBORO




Additional Proposed BHRP Component
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Additional Proposed BHRP Component

BACKGROUND INFORMATION
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QUESTIONS?
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