Internal M/WBE Waiver Request Form

Date:|08/04/2020 Department: |Information Technology

Contact Name & Phone: |y, v te Hofer, Deputy IO 336.373.4650

Contract Name and Number (if applicable): DocuSign Subscription Software

A waiver of the M/WBE participation requirement may be requested by the Originating Department at least 5 business
days prior to advertisement or solicitation. In detail below, please explain your reason for requesting a waiver (attach
RFP & supporting documentation as necessary).

Final approval of the request will be made by the City Manager’s Office.

Under the direction of the CMO, The City intends to enter into a 3 year contract with Docusign with the authorization of the Council
on August 18th, 2020. DocusSign has two solutions to create efficiencies in the contract routing process. These include (a)
e-signatures and (b) Contract Lifecycle Management (CLM) solution, which allows redlining of contracts throughout the contract
preparation process. The intent of DocuSign is to solve the following business processes that are less than efficient:

Manually routing and walking contracts from department to department in a linear approval process with an average routing
time of 10- 14 days

Storage of physical contracts and destruction of documents after retention period. This costs money to store and labor to review
and destroy.

The difficulty of receiving physical signatures from vendors in the current remote work environment, as many vendor employees
are no longer working from office buildings.

This contract is for the Enterprise-e-signature product and the Contract Lifecycle Management (CLM) solution, which allows
redlining of contracts throughout the contract preparation process. Pricing is based on envelopes aka a contract package, and does
not charge by user. The minimum purchase is 150,000 envelopes, which we will spread across a 3-year period. We negotiated a
rollover of unused envelopes while in contract. They will not rollover between contract renewals. If additional envelopes are
needed, they would be purchased in packs of 1,000. Each Envelope is $2.00 per the contract. This equates to approximately $100k
per year and would continue as an ongoing cost each year. This negotiated down from $9.52 per envelope to $2.00 and $940 per
CLM license to S500.

The negotiated rate is $120K per year in license cost, for a total of $360K, plus implementation costs which are estimated at $67,500
but are still in the process of requirements gathering. The total estimated contract value is $427,500. Software subscriptions
automatically renew on a yearly basis, after the initial contract term, unless 60days notice is provided to discontinue the service.
(*The M/WBE office supports a 3 year maintenance agreement.)

City Council approval for annual maintenance and renewal fees to support information technology products will not be required,
provided that the City Council shall have approved a sufficient appropriation in the annual budget for the current fiscal year for the
general purposes specified under the contract.

DocusSign is a proprietary vendor. Renewal of this subscription can only occur through this vendor. Maintenance and subscription
fees are used to maintain the code base of the software and provide user support and bug fixes.

*Please note that DocuSign only certifies certain vendors to provide their products; however, they have multiple partners who
provide their subscription services. To date there are no certified available partners in the Greensboro Relevant Market. The
M/WBE office is unable to speak to future availability. AS




*This section is for M/WBE Office use only*

Contact Name & Phone Number: |Chryste Hofer, Deputy CIO 336.373.4650

[ ]| The M/WBE Office supports the waiver request. Please submit any comments below.

1. The extraordinary and necessary requirements of the contract render application of the Program
Elements infeasible or impractical. Please explain in detail. (Attach supporting documentation as
necessary)

The M/WBE office supports a three year agreement and implementation.

2. The nature of the goods or services being procured are excluded from the scope of this Program Plan.

Please check one of the exclusions below: (Attach supporting documentation as necessary)

Contracts that are subject to the U.S. Department of Transportation Disadvantaged
Business Enterprise Program;

Sole Source: the required supplies or services are available from one responsible source

Contracts for electricity or water and sewage services from a municipal utility district or
governmental agency;

Emergency contracts for goods or supplies;

Contracts for the City’s lease or purchase of real property where City is lessee or
purchaser; and

3. Sufficient qualified M/WBEs providing the goods or services required by the contract are unavailable
in the Relevant Market area of the project despite every reasonable attempt to locate them. Please
explain in detail the reason for the request: (Attach RFP & supporting documentation as necessary)

The M/WBE Office does not support the waiver request. Please explain in detail the reason for not supporting
the request: (Attach supporting documentation as necessary)

*This section is for CMO Office use only*

Contact Name:

L] | The CMO Office approves the waiver request

The CMO Office does not approve the waiver request. Kimberly J. Digitally signed by Kimberly J.

Sowell
Sowell Date: 2020.08.14 14:10:27 -04°00'
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