HR&A Team Work Plan Schedule

HR&A proposes to complete all project components over an 8-month time period.

wesk#t 1 |2 13 lalslelslslo ol lialislialislis izlis 190120 121122 123 2425 126127 128129 [30 131 |52 33 ]54]
Task O | Project Launch

Task 1 | Analysis of Existing Conditions A A A A A A A A
.1 Synthesis and Analysis of Existing Plans
.2 Summary and Analysis of Existing Policies and Programs

1
1
1.3 Demographic and Economic Analysis
1.4 Housing Market Analysis
1.5 Housing Needs Analysis
1.6 Identification of Barriers to the Development of Affordable Housing
Task 2 | S gies and R dati A A A A

2.1 Development of Strategies and Initiatives

2.2 Evaluation of Priority Housing Tools
2.3 Setting Recommendations
Task 3 | Staffing and Structure of the Neighborhood Development Department A A A A A
3.1 Assessment of NDD Organization
3.2 NDD Administrative Focus Group and Interviews
3.3 Develop NDD Staffing Scenarios

Task 4 | 10-Year Plan and Impl tation Strategy Develop t A A A A A A A A | A
4.1 lterative Plan Drafting
4.2 Implementation Roadmap Development

Task 5 | 5-Year C lidated Plan Develog t
5.1 Draft Action Plan

5.2 Finalize Consolidated Plan and Annual Action Plan

Task 6 | Steering Committee and Community Engagement Facilitation A A A A A e Aa A A | A A
6.1 Work Plan Development
6.2 Stakeholder and Steering Committee Meeting Facilitation
6.3 Community Meeting Facilitation

Meetings

A Client Check-In (Phone)

A Client Check-In (In-Person)

A Steering Committee Meeting (In-Person)
Subcommittee Meetings (In-Person or Phone)

A Public Meeting(s) (City Council or Community Group)

HR&A Advisors 78





