THE GREENSBORO/GUILFORD COUNTY TOURISM DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET WORKSHEET

2018-2019
80% OF RECEIPTS | 20% OF RECEIPTS | 100% OF RECEIPTS
CONVENTION/TOURISM MARKETING (OPERATING BUDGET) | SETRAC | CITY CAPITAL | GRAND TOTAL
2017-2018 2018-2019 | 2017-2018 2018-2019 | 2017-2018 2018-2019 | 2017-2018 2018-2019 BUDGET
AS OF PROJECTED | ASOF  PROJECTED | ASOF  PROJECTED | ASOF  PROJECTED MARKETING CITY GRAND
BUDGET 03-31-18 06-30-18 BUDGET | BUDGET  03-31-18  06-30-18 BUDGET | BUDGET 03-31-18 06-30-18 BUDGET | BUDGET 03-31-18 06-30-18 BUDGET  SETRAC  CAPITAL TOTAL
CODE REVENUES: | | |
1101  OCCUPANCY TAX-COUNTY 2,925,346.00 2,057,043.97  3,355,655.83 3,013,000.00 *3 | 170,000.00 170,000.00 170,000.00 170,000.00 | 560,392.00 344,260.98  712,207.12 583,000.00 | 3,655738.00 2,571,304.95 4,237,862.94 3,013,000.00 170,000.00 583,000.00 3,766,000.00
1102 OCCUPANCY TAX-CITY 895,169.00 646,930.79  1,055,467.58 922,000.00 *3 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 895169.00 646,930.79 1,055,467.58 922,000.00 0.00 0.00  922,000.00
9101  INTEREST 16,000.00  14,623.03 33,800.00 35,000.00 | 0.00 0.00 0.00 0.00 | 12,500.00 1059857  26,000.00 27,00000 |  28,500.00  25221.60  59,800.00 35,000.00 0.00  27,000.00  62,000.00
9325  SALES 500.00 0.00 0.00 500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 500.00 0.00 0.00 500.00 0.00 0.00 500.00
9990  MISCELLANEOUS 125,000.00  41,235.01 48,588.57 125,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  125,000.00  41,235.01 _ 48,588.57 125,000.00 0.00 0.00  125,000.00
| | |
TOTAL REVENUES 3,962,015.00 2,759,832.80  4,493,511.97 4,095,500.00 | |170,000.00 170,000.00 _ 170,000.00 170,000.00 | 572,892.00  354,859.55  738,207.12 610,000.00 | 4,704,907.00 3,284,692.35 5,401,719.10 4,095,500.00 170,000.00 _ 610,000.00 _4,875,500.00
| | |
EXPENDITURES: | | |
SALARIES AND BENEFITS: | | |
0101  REGULAR SALARIES 1,116,189.00 769,704.69  1,073,213.77 1,191,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 1,116,189.00 769,704.69 1,073,213.77 1,191,000.00 0.00 0.00 1,191,000.00
0102  OVERTIME SALARIES 2,000.00 103.93 138.57 2,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 2,000.00 103.93 138.57 2,000.00 0.00 0.00 2,000.00
0103  PARTTIME SALARIES 30,000.00  13,737.00 18,316.00 30,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  30,000.00  13,737.00  18,316.00 30,000.00 0.00 0.00  30,000.00
0107  PARTTIME COMPENSATION-AGENCY 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0110  RETIREMENT 62,590.00  34,352.14 46,391.49 64,600.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  62,590.00 3435214  46,391.49 64,600.00 0.00 0.00  64,600.00
0111  SOCIAL SECURITY 87,836.00  57,034.41 83,512.63 93,600.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 87,836.00 57,034.41  83,512.64 93,600.00 0.00 0.00  93,600.00
0112  GROUP INSURANCE 224,788.00  166,888.45 200,266.14 236,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 224,788.00 166,888.45  200,266.14 236,500.00 0.00 0.00  236,500.00
0113  WORKER'S COMPENSATION 5,000.00 660.00 660.00 5,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 5,000.00 660.00 660.00 5,000.00 0.00 0.00 5,000.00
0114  UNEMPLOYMENT COMPENSATION 2,500.00 0.00 0.00 2,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 2,500.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00
| | |
1,530,903.00 1,042,480.62  1,422,498.60 1,625,200.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 1,530,903.00 1,042,480.62 1,422,498.61 1,625,200.00 0.00 0.00 1,625,200.00
OPERATING EXPENSES: | | |
0201A  PRINTING AND OFFICE SUPPLIES 36,000.00  25,058.74 36,149.00 37,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 36,0000  25058.74  36,149.00 37,500.00 0.00 0.00  37,500.00
0205A FOOD AND PROVISIONS 3,500.00 2,232.49 2,630.00 3,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 3,500.00 2,232.49 2,630.00 3,500.00 0.00 0.00 3,500.00
0301A PROFESSIONAL SERVICES 74,625.00  49,338.77 62,325.00 71,975.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 7462500  49,338.77 62,325.00 71,975.00 0.00 0.00  71,975.00
0304A  TELEPHONE 30,500.00  22,229.25 30,117.00 32,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  30,500.00  22,229.25  30,117.00 32,500.00 0.00 0.00  32,500.00
0305A POSTAGE 59,000.00  37,253.54 44,308.00 59,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  59,000.00  37,253.54  44,308.00 59,000.00 0.00 0.00  59,000.00
0306A TRAVEL 4,500.00 1,595.58 3,200.00 4,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 4,500.00 1,595.58 3,200.00 4,500.00 0.00 0.00 4,500.00
0309A  INSURANCE 29,100.00 0.00 27,756.00 30,100.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  29,100.00 0.00  27,756.00 30,100.00 0.00 0.00  30,100.00
0310A  BUILDING MAINTENANCE 2,500.00 550.00 2,127.00 2,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 2,500.00 550.00 2,127.00 2,500.00 0.00 0.00 2,500.00
0312A  VEHICLE MAINTENANCE 3,400.00 3,550.71 4,990.00 4,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 3,400.00 3,559.71 4,990.00 4,000.00 0.00 0.00 4,000.00
0313A  EQUIPMENT MAINTENANCE 34,600.00  19,431.14 29,609.00 40,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  34,600.00  19,431.14  29,609.00 40,500.00 0.00 0.00  40,500.00
0314A  BUILDING RENTAL 175,000.00  116,666.64 175,000.00 175,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 175,000.00 116,666.64  175,000.00 175,000.00 0.00 0.00  175,000.00
0315A EQUIPMENT RENTAL 17,605.00  11,864.55 15,819.00 16,605.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 17,605.00  11,864.55  15,819.00 16,605.00 0.00 0.00  16,605.00
0317A  DUES AND MEMBERSHIPS 9,985.00 8,430.00 9,200.00 9,006.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 9,985.00 8,430.00 9,200.00 9,006.00 0.00 0.00 9,006.00
0319A  OUTSIDE DATA PROCESSING 20,500.00 4,392.04 8,450.00 20,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  20,500.00 4,392.04 8,450.00 20,500.00 0.00 0.00  20,500.00
0322A  EDUCATION AND TRAINING 2,500.00 1,810.00 2,200.00 5,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 2,500.00 1,810.00 2,200.00 5,000.00 0.00 0.00 5,000.00
0349  MISCELLANEOUS 0.00 349.47 350.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 349.47 350.00 0.00 0.00 0.00 0.00
0366A RESERVE FOR CONTINGENCIES 71,800.00 0.00 0.00 100,000.00 *1 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  71,800.00 0.00 0.00 100,000.00 0.00 0.00  100,000.00
0531A  OFFICE FURNITURE AND FIXTURES 0.00 0.00 0.00 21,364.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 21,364.00 0.00 0.00  21,364.00
| | |
575,115.00  304,761.92 454,230.00 633,550.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 575115.00 304,761.92  454,230.00 633,550.00 0.00 0.00  633,550.00
PROMOTIONAL EFFORT: | | |
0201P  PRINTING AND OFFICE SUPPLIES 24,500.00  14,695.57 19,500.00 41,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 2450000  14,695.57 19,500.00 41,000.00 0.00 0.00  41,000.00
0202  BROCHURES, BOOKS, PUBLICATIONS 88,500.00  66,182.19 75,000.00 90,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 8850000  66,182.19 75,000.00 90,500.00 0.00 0.00  90,500.00
0205P  FOOD AND PROVISIONS 6,000.00 3,748.77 4,300.00 6,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 6,000.00 3,748.77 4,300.00 6,000.00 0.00 0.00 6,000.00
0301P  PROFESSIONAL SERVICES 104,700.00  59,559.53 78,000.00 105,700.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 104,700.00  59,559.53 78,000.00 105,700.00 0.00 0.00  105,700.00
#0301  PROFESSIONAL SERVICES-SETRAC 0.00 0.00 0.00 0.00 | 330,835.41 216,333.40 216,333.40 170,000.00 | 0.00 0.00 0.00 0.00 | 330,835.41 216,333.40  216,333.40 0.00 170,000.00 0.00  170,000.00
0302  PROFESSIONAL SERVICES-PHOTOGRAI 8,000.00 5,074.26 6,500.00 9,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 8,000.00 5,074.26 6,500.00 9,000.00 0.00 0.00 9,000.00
0306P  TRAVEL 185,000.00  120,777.79 174,000.00 240,700.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 185000.00 120,777.79  174,000.00 240,700.00 0.00 0.00  240,700.00
0307  ADVERTISING 573,856.00 437,962.54 580,000.00 619,020.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 573,856.00 437,962.54  580,000.00 619,020.00 0.00 0.00  619,020.00
0308  TRADE SHOWS 117,500.00  109,795.87 125,373.00 139,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 117,500.00 109,795.87  125,373.00 139,000.00 0.00 0.00  139,000.00
0313P  EQUIPMENT MAINTENANCE 7,500.00 1,019.03 2,500.00 7,500.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 7,500.00 1,019.03 2,500.00 7,500.00 0.00 0.00 7,500.00
0315P  EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0317P  DUES AND MEMBERSHIPS 23,930.00  21,469.00 23,930.00 26,375.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 2393000  21,469.00  23,930.00 26,375.00 0.00 0.00  26,375.00
0319P  OUTSIDE DATA PROCESSING 33,600.00 4,392.04 33,600.00 33,600.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  33,600.00 4,392.04  33,600.00 33,600.00 0.00 0.00  33,600.00
0322P  EDUCATION AND TRAINING 20,000.00 427.30 20,500.00 20,000.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 |  20,000.00 42730 20,500.00 20,000.00 0.00 0.00  20,000.00
0348 PROMOTIONS 1,697,04500 930,953.63  1,485,986.00 2,023,700.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 1,697,045.00 930,953.63 1,485,986.00 2,023,700.00 0.00 0.00 2,023,700.00
0369  REMITTANCES TO CITY 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 572,892.00 8439629  84,396.29 610,000.00 | 572,892.00 8439629  84,396.29 0.00 0.00 610,000.00  610,000.00
0531P  SALES FURNITURE AND FIXTURES 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00
| | |
2,890,131.00 1,776,057.52 __ 2,629,189.00 3,362,095.00 | 330,835.41 216,333.40 _ 216,333.40 170,000.00 | 572,892.00  84,396.29  84,396.29 610,000.00 | 3,793,858.41 2,076,787.21 2,929,918.69 3,362,095.00 170,000.00  610,000.00 _4,142,095.00
| | |
TOTAL EXPENDITURES 4,996,149.00 3,123,300.06 __ 4,505,917.60 5,620,845.00 | 330,835.41 216,333.40 _ 216,333.40 170,000.00 | 572,892.00  84,396.29  84,396.29 610,000.00 | 5,899,876.41 3,424,029.75 4,806,647.29 5,620,845.00 170,000.00  610,000.00 _6,400,845.00
| | |
EXCESS (DEFICIENCY) OF REVENUES | | |
OVER EXPENDITURES (1,034,134.00) (363,467.26) (12,405.63) (1,525,345.00) | (160,835.41) (46,333.40) (46,333.40) 0.00 | 0.00 270,463.26  653,810.83 0.00 | (1,194,969.41) (139,337.40) 595,071.81 (1,525,345.00) 0.00 0.00 (1,525,345.00)
| | |
FUND BALANCE AT BEGINNING OF PERIOI__2,861,767.90 2,861,767.90  2,861,767.90 2,849,362.27 | 163,024.00 163,024.00 _ 163,024.00 116,690.60 | 2,005,725.37 2,005,725.37 _2,005,725.37 2,659,536.20 | 5,030,517.27 5,030,517.27 _5,030,517.27 2,849,362.27 116,690.60 2,659,536.20 _5,625,589.07
| | |
FUND BALANCE AT END OF PERIOD 1,827,633.90 2,498,300.64  2,849,362.27 1,324,017.27 | 218859 116,690.60 116,690.60 116,690.60 | 2,005,725.37 2,276,188.63 2,659,536.20 2,659,536.20 | 3,835,547.86 4,891,179.87 5,625,589.08 1,324,017.27 116,690.60 2,659,536.20 4,100,244.07
FUND BALANCE AT END OF PERIOD 2,849,362.27 116,690.60 2,659,536.20 5,625,589.07
MINIMUM UNASSIGNED FUND BALANCE *2 (224,833.80) (6,800.00) (24,400.00) (256,033.80)
RESTRICTED-STABILIZATION BY STATE STATUTE *4 (402,597.25) (116,688.60) (74,811.70) (594,097.55)
COMMITTED FOR TANGER CENTER 0.00 0.00 (1,400,000.00) (1,400,000.00)
ASSIGNED FOR SUBSEQUENT YEAR'S EXPENDITURES *5 (1,525,345.00) 0.00 0.00 (1,525,345.00)
UNASSIGNED FUND BALANCE *6 696,586.22 (6,798.00) 1,160,324.49 1,850,112.71

1
*2
*3
*4
*5

*6

Per General Statute 159-13(b-3), a contingency appropriation shall not exceed 5% of the total appropriations in the same fund.
$100,000 is less than 5%.

To maintain one-half month working capital, the General Fund minimum unassigned fund balance should be 4% of 2017 expenditures.
Based on budgeted expenditures of $5,697,921 that fund balance should be at least $227,917.

2018-2019 Occupancy Tax amounts reflects a 3% increase over the budgeted amounts in 2017-2018.

Restricted -Stabilization by State Statute represents the portion of fund balance that is restricted by State Statute [G.S. 159-8(a)].

Assigned for Subsequent Year's Expenditures is the portion of fund balance that is appropriated for the budget year 2018-2019
that is not already classified as restricted.

Unassigned Fund Balance represents the portion of fund balance that has not been restricted or assigend to specific purposes.

*3
*3



