
  

 

 

Schedule A 
 

GM911 (Emergency Communications) has secured State 911 funds to pay for the MCC7500 consoles 
in the 911 center.  

 
Phase 1 is complete and paid in full by both Parties in the amount of $4,990,688.28. 
Phase 2 is complete and paid in full by both Parties in the amount of $4,122,799 
Phase 3 (also denoted as Year 1 of the MAP) is complete and paid in full by both Parties in the 
amount of $2,293,762.00.  This is the amount prior to removing paging.   
Phase 4 (also denoted as Year 2 of the MAP) is complete and paid in full by both Parties in the 
amount of $ 2,408,688.00.  This is the amount prior to removing paging.   
Phase 5 (also denoted as Year 3 of the MAP) in currently in process. 
 
Total Remaining Project Estimate for both Parties: 

 
 

GM911 Console Upgrade MCC7500 $1.82 Million FY 14 



  

 

 

Both Parties are responsible for funding of contingencies for the project, and they are not contained 
within the aforementioned estimates.  The determination of ownership of future sites will be negotiated 
and addressed specifically in the new interlocal.  The interlocal will also address the acquisition of sites, 
preparation, engineering, and consultative needs for a “shovel ready” site per Motorola’s specifications.   

 
Schedule B 

 
 
 



  

 

 

Schedule C 
 

 
Annual overhead of the Greensboro Technical Services Radio Shop: 
 
$106.24 x number of Guilford County radios on the system as of July 1, 2016 
 
$106.24 x 2300 (estimate) = $244,352.00 payable in quarterly installments. 
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