Enlarged Chart from Contract Schedule A

Maintenance and Project Pricing if Purchased Separately

23 Cct-12

DESCRIPTIOMN Fl/1/2014 Fi1/2015 i1 /2016 FlAS201F Fl/1/2018 TOTALS
Existing Maintenance [Includes all Existing Equipment) S=22348 229 S5O, 7a0 548,252 S5E4, 20 S581,747 S2,520,91=
SUA 5514, 958 SATD, 40D Sl Ao SA452, 200D SAa462, 300D 52,250,758

YEAR 1 Project [Tower & 14 Channels)

51,811, 741

S1,811,741

Maintenance Additions for YEAR 1 Project

YEAR 1 Project [Paging)

warranty year

SO

524, 186

c24 912

525, 659

526,429

5101,185
S0

Maintenance Additions for YEAR 1 Project [Includes 5 stations)

YEAR 2 Project [Tower & 14 Channels)

wiarranty yesr

516,999
51,775,422

517,457

517,981

518,521

570,508
51. 775,427

Maintenance Additions for YEAR 2 Project

YEAR 2 Project [Pasing)

W= Fra Ny r

W

SO

524,912

525,659

526,429

ST 7,000
SO

Maintenance Additions for YEAR 1 Project

warranty year

51,047

1,078

$31,111

53,236

YEAR 2 Project [Tower & 14 Channels) 51,734,543 S1, 734,543
Maintenance Additions for YEAR 3 Project wWarranty year SZ25,.659 S26,429 552,038
YEAR 3 Project [Pasing) S S0
Maintenance Additions for YEAR 1 Project warranbty wear S1,073 S1,110 52,182
YEAR 4 Project [Tower & 14 Channels) 1,859 487 51,259,437
Maintenance Additions for WYEAR 2 Project wWarranty year S26,429 526,429
YEAR 4 Project [Pasing) SO S0
Maintenance Additions for YEAR 1 Project warranby yvear S1.,110 S1,.114

YEAR S Project [14 Channels (& 29 Sites])

SILUB TOTAL [PMaintenance & SUAIT)

a4 475, 28

54,475,284

55,215,816

SUB TOTAL [Projects)

511,656,477

CUSTOMRER LOYALTY SYSTER DiISCOUNT = _ [S267F.6825]) [S508,266) {51.518,506)
2,421,449 %2,515,941 $2,541,287 52,705,981 $%,139,133| 515,253,786
Loyalty Discount %6 O DHOHOHCHDHO B QORI 2o = N L= T S S
PROPOSED Migration Assurance Plan (WMAFP)
DECRIPTIOMN Fr1F2014 FSf1/2015 Fr1/2016 FrLFZ01F Fr1/2018 TOTALS
Maintenance J Projects Purchased Separately el 52,545,941 52,541,287 52,705,381 55,139,133 515,353,786
Sawvings for AP Mulit—Year WMAP Agreement [S 207,012 [S21&6,619) [S216,516) [S220,427) S [SB870,577)
5 YWear MAP - Payment Option [Spiked]) 52,214, 43065 52,.379,321.51 52,324, 771.16 52, 475,553.74 55,139,133 514,483,210

2.5491353563%

2.50841 3433 3%

2.519941 55065

S2.5154323 22 2%

che-chksum

SO

S0 O

SOL 0

Nointenance S SLANT

YEAR 1 Projecrt {Tower & 14 Channels; Paging)

YEAR Z Project [Tower & 14 Channels; Paging]

YEAR Z Project [Tower & 14 Chonnels; Paging]

YEAR ¥ Project [ Tower & 14 Chaonnels; Paging]

YEAR 5 Projecr [1-F Channelis & 9 Sites)

MNOTES:
lonsg term MAP agsreement with Motorola Solutions, lnc.

[2) The annual payments for the proposed MAP agreements are due within 30 days of the contract start date.

[2hAall pricing is walid through December 15, 2013

[1) At the end of the proposed MAP, the annual maintenance and SUA | pricing for 2019 will be 51,195,557, or the City of Greensboro can renesgotiate another



