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About Neighborhood Oriented 
Policing  

• NOP is a synthesis of two long-term projects 
– Staffing Study by Peter Bellomio 
– Problem Oriented Policing – Stratified Model grant with Dr. 

Rachel Santos 

• Much of NOP is data-driven, however some 
flexibility to support department’s goals  

• Supports the strategy of implementing emerging 
best practices in policing to reduce crime 
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Philosophy of NOP 

• Use problem solving and community 
engagement when delivering police services.  

• Establish ownership of patrol areas by patrol 
officers, in the same way that neighbors have 
ownership of the neighborhood.   

• Each partner has a distinct role. Public safety is 
the job of all City Departments, and 
neighborhood citizens collectively.   

• Use accurate information for making decisions.  
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Goals for Patrol Deployment 

• Average Priority 1 response time of 7 minutes each hour 
of the day on each day of the week 

•  Average Priority 2 response time of 12 minutes each 
hour of the day on each day of week 

• 24 minutes per unit per hour (40%) proactive time each 
hour of the day on each day of week 

•  One unit free at all times in each of the four divisions to 
be available to take a call or respond as a backup. 
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•   Provide patrol commanders with discretionary 
resources 
•   Create Street Crimes unit 
•   Supplement Training Division staff 
•   “Right-size” a few support functions 
 

Related Departmental Goals 
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•   Phase 1 - Geographic boundaries realigned 
April 29, 2015 
•   Phase 2 - Re-assign personnel by mid-Oct 
•   Phase 3 - Finalize training and accountability 
aspects in Phase 3 
 

Implementation Timeline  
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Preliminary Findings from Phase 1 
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•  24 additional officers in patrol upon full 
implementation of NOP 
•  2nd shift start time will be 10 am instead of 11 am 
to address workload 
•  Squad size will vary in each District in response to 
workload analysis 
 

Impact on Patrol 
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• An additional sergeant and officer to Training 
Division 

• One sergeant assigned to RMD/logistics (none 
previously) 

• Upgrade an officer position to sergeant in SOD 
• Upgrade an officer position to sergeant as 

Court Liaison 
• Create Street Crimes Unit (re-organization of 

existing resources) 
 

 

Impact on Department 
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• One CRT squad in D2, D3, D4 
• D1 will have two CCRT squads 
• CRT and CCRT schedules flexible 
• 3 CROs per division 
 

 

Patrol Discretionary Resources 
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District D-1 D-2 D-3 D-4 

Position Officer Cpl Sgt Officer Cpl Sgt Officer Cpl Sgt Officer Cpl Sgt 

Squad                         

A 9 1 1 8 1 1 9 1 1 8 1 1 

B 11 1 1 10 1 1 10 1 1 10 1 1 

C 8 1 1 10 1 1 9 1 1 10 1 1 

D 8 1 1 8 1 1 8 1 1 8 1 1 

E 9 1 1 8 1 1 9 1 1 8 1 1 

F 11 1 1 10 1 1 10 1 1 10 1 1 

G 8 1 1 10 1 1 9 1 1 10 1 1 

H 8 1 1 8 1 1 8 1 1 8 1 1 

CRO’s 3     3     3     3     

CRT 1       7 1 1 7 1 1 7 1 1 

CCRT 1 10 1 1                   

CCRT 2 10 1 1                   

Totals 
95 10 10 82 9 9 82 9 9 82 9 9 

115   100   100   100   

New Patrol Staffing levels 
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•   Fully train all employees on their responsibilities 
under NOP  
•   Department-wide, measure outcomes against 
established goals 
•   NOP fully implemented by March 2016 
 

Phase 3 of NOP 
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Questions? 
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