RESOLUTION DIRECTING THE CITY MANAGER AND STAFF TO DEVELOP A
SPECIFIC ACTION PLAN FOR INCREASING CITY MINIMUM WAGES IN THE FALL OF
2015, WITH IMPLEMENTATION TO BEGIN AS SOON AS PRACTICAL

Whereas, at a work session on August 13, 2015, staff presented information regarding several
proposed items regarding organizational policy;

And whereas, Council remains focused on finding ways to best meet the needs of our employees
and organization and, on making the best use of City resources to ensure our organization stays
market competitive while being able to continue to provide high quality services to our citizens;

And whereas the policy items to be included in this plan are:
- Increase City minimum wage rates to $10 for roster and seasonal employees excluding
the Coliseum and $12 for benefited positions at an estimated cost of $266,514;
- Agoal of raising wages to a minimum of $15 by the year 2020;

And whereas, this policy item has its own unigue scope, costs, and implementation timeline,

And whereas, the Manager and staff shall keep Council apprised of the status of the plan
development and as needed, seek additional Council input on policy items to ensure desired
Council policy expectations are met,

And whereas, the Manager and staff shall develop the final policy details for this item as soon as
practical and bring each item back to Council for final review/approval prior to item
implementation,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GREENSBORO:

That the City Manager and staff are directed to bring back a final policy for this item as soon as
practical to Council for final review/approval prior to item implementation.



