What is ,
participatory budgeting?

A democratic process in which
community members directly decide
how to spend part of a public budget




What is ,
participatory budgeting?

 Making real decisions about real money
(NOT a consultation)

« An annual cycle
(NOT a one-off event)

« Usually for part of a budget
(NOT the whole budget)
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Implement projects
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Vallejo, CA
2012

Welcome to

Valle]o

First citywide process in U.S. | =2 cuyoropportunis

20-member Steering Committee

$3.2 million (sales tax revenue) R
$200,000 allocated for implementation of process
Funds for capital projects and programs & services
Went from a majority of one vote to try PB to a

unanimous vote to make BP an annual process




Vallejo's costs to launch PB

 Vallejo had a $125,575 contract with the
Participatory Budgeting Project (PBP) to
set up and manage its PB.

* There were also non-personnel operating
costs for supplies, design, printing,
translation/interpretation, refreshments,
childcare, publicity, space rental, website,
etc. that totaled under $70,000.



PBP’s contract delivered:

 20% of PBP’s executive director’s time
(1 day/week) for 11 months

* /5% of PBP’s project coordinator’s time
(3.5 days/week) for 11 months

* One full time Community Engagement
Coordinator (hired locally) for 10 months

* A second Community Engagement
Coordinator (hired locally) working part
time on PB in Vallejo for 9 months

e Fourteen trips to Vallejo by PBP staff



Public education
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Deeper democracy




More informed decisions
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Fairer spending
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Vme for a park that
includes the disabled
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tronger communities
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Accountability and transparency




Connects officials with residents




Vallejo, CA

“Whenever possible, err on the side of inclusion”

Pelton Stewart, PB Steering Committee Member

 All residents over 16 can vote,
regardless of immigration status

« Special assemblies for youth, seniors,
Spanish speakers

* Delegate committees for youth and
Spanish speakers

« Targeted outreach workers




Vallejo, CA

Winning projects:

Potholes and Street Repair

Street Lighting

Parks and Recreation Improvements

School Libraries & STEAM Program

Street Cleaning & City Cleanup

College Counselors and Scholarships
Community Gardens and Nutrition Education
Small Business Grants

Spay Neuter Project

10 Senior Centers Improvements

11. Omega Boys & Girls Club Gym Renovation
12. 150 Camera Pilot with Intelligent Archives m
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