City Of Gl’eenSbOI’O Melvin Municipal Building

300 W. Washington Street
Greensboro, NC 27401

Meeting Agenda - Final

City Council Special Meeting

Thursday, January 31, 2019 9:00 AM ACC Hall of Champions Board Room

. Call To Order

Il. Presentations and Council Discussion Items

1. 1D 19-0050 Introduction

2. |D 19-0051 Current Financial Overview

Attachments: 19-0051 Revised Financial Update 1-31-19 updated 1-26.pdf
19-0051 Bond Attachment.pdf

3. 1D 19-0052 Employee Compensation Review

Attachments: 19-0052 Compensation.pdf

4. 1D 19-0053  Status of City Facility Life Cycle Planning

Attachments: Presentation-Facility Assets.pdf

5. 1D 19-0090 2018 Crime Review

Attachments: 19-0090 Safer City Gso..pdf

6. [D19-0056 Plan 2 Play

Attachments: 19-0056 CouncilPresentation NM(2).pdf

lll. Working Lunch

7. 1D 19-0054 Bond Project Tracker Demonstration

IV. Presentations and Council Discussion Items (Cont.)

8. ID 19-0057  Water Resources Update

Attachments: 10-0058 2019 WR Council Retreat.pdf

City of Greensboro Page 1 Printed on 1/29/2019


http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5563
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5564
http://greensboro.legistar.com/gateway.aspx?M=F&ID=e5f7d1b4-5ef3-40c7-98b8-9c8866263c01.pdf
http://greensboro.legistar.com/gateway.aspx?M=F&ID=3301ce4f-c7c9-4eb1-83cd-e8d67afd74d0.pdf
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5565
http://greensboro.legistar.com/gateway.aspx?M=F&ID=96882b22-1fe6-44f4-9106-cfb5bd98aa65.pdf
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5566
http://greensboro.legistar.com/gateway.aspx?M=F&ID=db823277-3f1b-4f53-bd65-704bc8de93fc.pdf
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5603
http://greensboro.legistar.com/gateway.aspx?M=F&ID=7d1fa39f-8556-4f71-8868-2ed2411971a1.pdf
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5569
http://greensboro.legistar.com/gateway.aspx?M=F&ID=ff8ab8b8-5703-4295-9bd1-c0c00e6b8472.pdf
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5567
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5570
http://greensboro.legistar.com/gateway.aspx?M=F&ID=1d01e93e-e5cd-4e58-8d5d-0517ae22d11c.pdf

City Council Special Meeting Meeting Agenda - Final January 31, 2019

V. Next Steps
9. 1D 19-0058 Council/Manager Discussion

Attachments: 19-0058 council strategic plan - 2019.pdf

VI. Adjournment

Any individual with a disability who needs an interpreter or other auxiliary aids or
services for this meeting may contact the City Clerk's Office at 373-2397 or
333-6930 (TDD).
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