
City Council Special Meeting

City of Greensboro

Meeting Agenda - Final

Melvin Municipal Building

300 W. Washington Street

Greensboro, NC 27401

ACC Hall of Champions1:00 PMThursday, February 8, 2018

February 8, 2018 1:00 - 5:00 p.m.

February 9, 2018 9 a.m. - 4:00 p.m.

The agenda is being reposted to add the PowerPoint Presentations

I.  Opening/Agenda Review

Opening/Agenda Review - Mayor Vaughan, City Manager WestmorelandID 18-00551.

II.  2017 Year in Review

2017 Year in ReviewID 18-00562.

III.  Forecast for 2018

Forecast for 2018

a. Financial Status Update

b. Bond Program/CIP Update

c. Water Resources Update

d. Organizational Efforts

i.  Comp Plan Update

ii.  IT Updates - Smart Cities, TriGig, and Cyber Security Updates

iii.  HR Updates - Employee Compensation and Minimum Wage 

Implementation

ID 18-00583.

a. Financial.pdf

b. Bond Projects.pdf

c. Facility Assets.pdf

c. Water Resources.pdf

d. i. Comp Plan.pdf

d. ii.Smart City.pdf

d. iii. Total Comp At A GlanceJan2018.pdf

Attachments:

IV.  Closed Session (4:00 p.m.)

Recess to Closed SessionID 18-00594.

V.  Adjournment
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Any individual with a disability who needs an interpreter or other auxiliary aids or 

services for this meeting may contact the City Clerk's Office at 373-2397 or 333-6930 

(TDD).
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