= Melvin Municipal Building
Clty Of GreenSboro 300 W. Washington Street
Greensboro, NC 27401

Meeting Agenda - Final
City Council Special Meeting

Thursday, February 11, 2021 9:00 AM VIRTUAL

VIRTUAL COUNCIL RETREAT- THIS AGENDA IS BEING REPOSTED TO INCLUDE

. Call To Order
1. ID 21-0091
Attachments:
2. ID 21-0094
Attachments:
Break
3. |D 21-0096
Attachments:
Break
4. 1D 21-0098
Attachments:

POWER POINT PRESENTATIONS

9:00 - 9:30 Intro/Review of Council Strategic Planning

21-0091 Intro-Review of Council Priorities.pdf

9:30 - 10:00 October Review Session Updates

21-0094 Goal Updates from Oct.pdf

10:15 - 11:00 Financial Updates

FY 19-20 and CY Projections
21-0096 Financial Updates 19-20 20-21.pdf
21-0096 Fund Balance Overview.pdf
21-0096 Debt Capacity.pdf

11:15 - 12:00 Financial Update

Bond Referendum and Projects
21-0098 Referendum Tax Rate Project Priorities.pdf

12:00 PM - 1:30 PM - Independent Lunch Break

5. 1D 21-0089 1:30 - 2:30 Program Highlights
Housing, M/WBE, Race GSO
Attachments: 21-0089 Housing Update.pdf
21-0089 MWBE Annual Report 2020.pdf
21-0089 GARE-RACEGSO Update.pdf
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Break

6. |D21-0087  2:45-3:30 Program Highlights Continued

Workforce Development

Attachments: 21-0087 Workforce Presentation.pdf

Break

7. 1D 21-0092  3:45-4:15 Legislative Updates

Il. Adjournment

Notice is hereby given that all Regular or Special Meetings and/or Work Sessions for
the Greensboro City Council will be held virtually through the March 16, 2021 City
Council meeting, unless otherwise noticed.

Meetings are available for viewing through the City website
https://greensboro.legistar.com/Calendar.aspx.

Any individual with a disability who needs additional information or assistance,
please contact Donna Gray, ADA Coordinator, 336-373-2723 or
donna.gray@greensboro-nc.gov.
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