Melvin Municipal Building

City Of GreenSbo ro 300 W. Washington Street

Greensboro, NC 27401
Meeting Agenda - Final
City Council

Friday, January 29, 2016

9:30 AM ACC HALL OF CHAMPIONS

l. OPENING REMARKS

1.

ID 16-0105

Opening Remarks/Agenda Review - Mayor Vaughan, City Manager
Westmoreland

Il. PRESENTATIONS AND UPDATES

2. D 16-0106 2015 Year in Review - City Manager Westmoreland
3. D 16-0108 Organizational Financial Status and Needs Review - City Manager
Westmoreland and Staff
4. |D16-0109 2016 Organizational Forecast and Needs (by Goal Area) - City Manager
Westmoreland and City Attorney Carruthers
5. 1D 16-0110  Lunch Break With Cary Town Council and Staff
6. 1D 16-0111 City Council 2016 Priority Setting Session - City Council
7. 1D 16-0112  Next Steps - City Manager Westmoreland
lll. ADJOURNMENT
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