City Of Gl’eenSbOI’O Melvin Municipal Building

300 W. Washington Street
Greensboro, NC 27401

Meeting Agenda - Final

City Council Special Meeting

Thursday, February 8, 2018 1:00 PM ACC Hall of Champions

February 8, 2018 1:00 - 5:00 p.m.
February 9, 2018 9 a.m. - 4:00 p.m.
The agenda is being reposted to add the PowerPoint Presentations

. Opening/Agenda Review

1. 1D 18-0055  Opening/Agenda Review - Mayor Vaughan, City Manager Westmoreland

Il. 2017 Year in Review

2. [D18-0056 2017 Yearin Review

lll. Forecast for 2018

3. 1D 18-0058  Forecast for 2018

a. Financial Status Update

b. Bond Program/CIP Update

c. Water Resources Update

d. Organizational Efforts

i. Comp Plan Update
i. IT Updates - Smart Cities, TriGig, and Cyber Security Updates
iii. HR Updates - Employee Compensation and Minimum Wage
Implementation

Attachments: a. Financial.pdf
b. Bond Projects.pdf

c. Facility Assets.pdf

c. Water Resources.pdf

d. i. Comp Plan.pdf
d. ii.Smart City.pdf
d. iii. Total Comp At A GlanceJan2018.pdf

IV. Closed Session (4:00 p.m.)

4. |ID 18-0059 Recess to Closed Session

V. Adjournment
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http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4764
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4765
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4767
http://greensboro.legistar.com/gateway.aspx?M=F&ID=1be80ba2-f648-42d7-9e68-50a4c22db251.pdf
http://greensboro.legistar.com/gateway.aspx?M=F&ID=1d035fbf-fdaf-40b3-a105-27c31d72e71b.pdf
http://greensboro.legistar.com/gateway.aspx?M=F&ID=008ba826-b759-457d-9e93-e3468a36ca64.pdf
http://greensboro.legistar.com/gateway.aspx?M=F&ID=97a9d626-1215-4459-9fb1-67e0293c7803.pdf
http://greensboro.legistar.com/gateway.aspx?M=F&ID=acf43161-df7d-4908-9017-275b02f53528.pdf
http://greensboro.legistar.com/gateway.aspx?M=F&ID=1e44d35e-54fd-442c-b2dc-1b2d6e7ba200.pdf
http://greensboro.legistar.com/gateway.aspx?M=F&ID=f4240ec1-224b-48cb-bd18-f30687354827.pdf
http://greensboro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4768

City Council Special Meeting Meeting Agenda - Final February 8, 2018

Any individual with a disability who needs an interpreter or other auxiliary aids or
services for this meeting may contact the City Clerk's Office at 373-2397 or 333-6930
(TDD).
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